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Organizational Development 

Enterprise Risk Management 
Creating Opportunities 

Everything we do in life has an element of risk associated 
with it. That is a key reason why life is so great; we don’t 
know what’s coming next. Organizations are changing, and 
change can be uncomfortable. For these reasons, we need 
concepts and tools to take any risk and manage it. 

Our ability to deal with this unknown and have confidence 
in a dynamic time and ever-changing environment is key to 
maintaining our stress levels and sanity at work and at 
play. 

How You Benefit 

A lot of work and many decisions, are made well before we 
are assigned tasks. Our job is not just to complete these 
tasks, but also to understand why we are doing them. 

After taking this course, you will know how to manage risk, 
to the benefit of yourself and your organization. Your 
planning will be more proactive. Also, because you will 
know how to measure your success, that success can be 
better controlled. 

Who Should Attend 

This five-day workshop benefits anybody who understands 
basic risk management and wants to take it to the next 
level to expand their circle of knowledge. 

This course emphasizes the latest in best practices and 
provides Risk Management tools, templates, and 
processes for immediate use. 

 

Workshop Roadmap to Success 

Understanding Organizational Culture 

 The Organizational Maturity Model: 

 Where risk fits 

 How does my organization measure? 

 What is our Risk Management Policy? 

 The Role of Risk in Strategic Planning 

 Who is our Organization’s “Risk Manager”? 

 How are ideas generated and evaluated in our 
company? 

 Where do we fit into the industry; are we a Leader or 
Follower? 

 Does our organizational structure support consistent 
learning and growth? 

 What are the expectations for me in the company’s 
risk management vision? 

Transition to the Team  

 How risk fits into prioritizing organizational work flow  

 What is our team-level risk management process and 
responsibilities? 

 Are these methods applied universally? 

 What are my limits for redefining the process? 

 What is our responsibility for sharing risk data? 

Managing Risk in the Real World         

 Do I have the authority to manage risk? 

 How does leadership style influence risk? 

 How do we gather usable historical data? 

 How to manage risk in a multi-tasking environment 

 Interpersonal Influences – How we integrate different 
personalities and attitudes to improve our risk 
management 

 Conflict Management – If it’s not a risk, it’s a certainty 

 How do I make sure that we actually learn the 
“Lessons Learned”? 

Global Teams 

 What are some added challenges in managing a 
global or a virtual team? 

 How do I use my cross-cultural team? 

 External factors affecting risk management.  


